BYLAWS of the Board of Trustees
University of Northern Colorado

1. Principal Offices. The principal offices of the Board of Trustees shall be in the
administrative offices of the University of Northern Colorado,
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these Bylaws and as required by law.

3. See that the books, reports, statements, certificates, and all other
documents and records required by law are properly kept and filed.

4. Act as official custodian of all documents, papers, and records of the
University and of the Board.

5. In general, perform all duties incident to the Office of Secretary and such
other duties as may, from time to time, be assigned to them by the Board
or by the President of the University.

D. Treasurer. The Treasurer shall:

1. Have the charge and custody of, and be responsible for, all funds of the
University and deposit all such funds in banks, trust companies, or other
depositories as shall be selected in accordance with the provision of the
Bylaws and applicable state laws.

2. At all reasonable times exhibit their records to the Board.

3. Render a statement of the condition of the finances of the University at all
regular meetings of the Board of Trustees and a complete financial report
annually. Further, they shall keep and report such records as proper state

officials may lawfully require.

4. In general, perform all of the duties incident to the Office of Treasurer
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room where the Board meeting is held so that it is accessible to members of
the public in attendance at the meeting. It shall be accompanied by a form
upon which members of the public in attendance at the meeting who desire

to
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and appropriate to an Executive Session and may excuse them at any time.
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designate a Finance and Audit Committee, which shall consist of three (3)
Trustees. The Audit Committee shall review audit reports performed by
independent accountants, the scope of the internal auditing procedures, the
system of internal accounting controls, and make recommendations to the
Board.

The Board may designate such other Committees as it may determine from time
to time, including 792 re 408.67 611.2 TmO g0 G9h 792 re¥WT.60 G[c)-2(on)-10(sist)] TIETQO.(
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authorized by the Board in its approval of the University's annualbudget;

C. Involve personnel matters reserved to the Board under Section 9 of these
Bylaws;

D. Involve the settlement of lawsuits or other civil claims pending against the
Board, the University, or any officers, employees, or agents of the Board in
their official capacities requiring an expenditure of more than $200,000. The
President shall report all such settlements to the Board.

E. Commit to expenditures or other financial obligations beyond one fiscal year.

Correspondence and other documents requiring execution by the Board shall
be answered by the Chairperson or the Secretary.

10. Personnel. The President is authorized to exercise any or all of the authority of
the Board over personnel exempt from the state classified system as they deem
necessary and appropriate to the operation of the University and as provided in
the Board Policy Manual, provided that:

A. The termination of tenured faculty shall not be final until approved by the
Board;

B. The grant of promotion or tenure to faculty or other eligible exempt
employees shall not be final until approved by the Board;

C. The establishment of compensation policy and the allocation of University
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meeting.

11. Presidential Evaluation. The Board shall annually solicit information from the
University President for the purpose of reviewing the President’'s performance
and compensation. The Board will develop a process for such review, in
consultation with the President. The Board Chair, with the consent of the Board,
may annually designate voting Trustees who will discuss, and may propose
changes to, this review process, in consultation with the President, for
discussion and approval by the Board. Such review may, at the discretion of the
Board, include a comprehensive review facilitated by an external consultant
hired by the Board for that purpose. The Board will meet annually with the
President in Executive Session at the final regular Board meeting of the fiscal
year, to review the President’'s performance and compensation, as well as to
discuss and provide input about the President’'s goals for the succeeding
academic year(s). The Board shall also provide written feedback to the
President. Any changes to the President's compensation (other than that
provided to all administrative exempt employees) shall be approved by the
Board in an open public meeting.

12. Conflict of Interest. A Trustee shall disclose to the Board and to the Colorado
Secretary of State all potential conflicts of interest as set forth in C.R.S. 24-18-
101 et seq., and 24-18-201 et seq.

Upon such disclosure, and if a majority of the then present disinterested
Trustees at the meeting determine that a conflict of interest exists and is
material to the particular matter being considered, all Board proceedings
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