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instruction, 3 for professional activity and a score of 1 for service would
have an overall score of 3.2 (0.6x4) +(0.2x3) + (0.2x1) = 3.2 which falls in the
range of lll Meets Expectations.

(o) Performance Areas: There are three performance areas: teaching,
professional activity, and service.

2-3-801(2) Types of Comprehensive Review.

Comprehensive Review is used for faculty who are under consideration for
promotion, pre-tenure review, tenure, or post-tenure review. A tenured faculty
member will undergo a comprehensive post- tenure review at least once in
every six academic years. A faculty member must receive a comprehensive
evaluation in any year upon their request. [See also 1-1-307 et seq., Faculty
Evaluation and University Regulations 3-3-801 et. seq., Implementation of
Faculty Evaluation Procedures.] The following considerations apply to
comprehensive reviews for specific purposes:

(@) Promotion Review. Promotion review, when requested by the evaluatee,
shall include:

(1) degree of progress toward promotion.
(1) action recommended (to promote or not).

(b) Pre-tenure Review. Tenure-track faculty members will undergo a pre-
tenure review in their third year of a tenure-track appointment (see
University Regulations 3-3-801 et seq. implementation of faculty evaluation
procedures for details, including exceptions to the third year rule). Pre-
tenure review shall note degree of progress
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(1) Deficiencies requiring improvement and a remediation plan, if
needed.

() The outcome of the evaluation, which determines whether
satisfactory or unsatisfactory.

2-3-801(3) Comprehensive Review Procedures

(@) Preliminaries.

The Program Area faculty develops criteria within the framework of the
University's mission that reflect the nature of teaching, professional
activity, and service as valued within the discipline for each evaluation
level. Each unit should develop criteria for the following purposes: pre-
tenure review, tenure, post-tenure review, and promotion. The criteria
developed for each may differ from each other. However, since a positive
tenure decision must be accompanied by a positive decision on promotion
to associate professor, the
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area, excluding the evaluatee and the chair/director/coordinator,
review(s) the dossier and whatever other relevant material can
reasonably be gathered and assign(s) a score in each of the
performance areas relevant to the workload of the evaluatee.
Contract-renewable faculty may participate in the discussion and
share relevant information, but may only participate in the
assignment of scores regarding contract-renewable faculty
members. If the unit has fewer than 3 tenure/tenure-track faculty
members, aside from the evaluatee and chair, then the evaluating
faculty must include extra members as required to bring the
number to 3. To accomplish this, a list of names of faculty
members from the University of Northern Colorado who have
related expertise must be submitted by the evaluatee, to consist of
twice the number of people required. The faculty, including the
chair, will select from that list to bring the total number to 3. For
interdisciplinary programs (e.g., ENST, LOM) which have faculty
advisory boards, the advisory board must choose from among its
members, at least 3 faculty members to serve as the program area
faculty for evaluation purposes.

()  The scores of the program area faculty may be determined either
by using mean, median, mode scores or by a vote of the
participating individual faculty members. In either case, the
process must result in a single
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902(7)). The sole basis for such appeals is that the
program area faculty's evaluation was not consistent
with the program area’s approved criteria and
procedures which resulted in a negative
recommendation for tenure. Once the tenure appeal
process is complete, the Tenure Appeal Committee will
forward its findings, in writing, and the documentation it
has received, to the chair/director/program area
coordinator and shared with the evaluatee. If the Tenure
Appeals Committee finds that the program area faculty's
evaluation was not consistent with the program area’s
approved criteria the evaluation process will proceed to
step IV below. If the committee finds that the program
area faculty's evaluation was consistent with the program
area’s approved criteria and procedures, tenure will be
denied.

(B) Pre-Tenure, Promotion, and Post-Tenure Review, and
other comprehensive reviews.

The program area faculty's evaluation (scores and
reasons addressing criteria) will be forwarded to the
department chair/ school director/program coordinator
in writing, and
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university's general counsel or the director of human resources
deems that the information is to remain confidential, this
information must be shared with the faculty and
chair/director/program coordinator and included in the evaluation
process.

If the dean finds that the evaluation is not consistent with
approved program area criteria or process, they communicate that
finding, in writing, with reasons, to the program area faculty, the
chair/director/coordinator and the evaluatee. In case of such
disagreement, the dean will indicate what scores they believe were
warranted by the program area’s criteria. The faculty and
chair/director/coordinator will have the opportunity to respond to
the dean. The dean forwards their findings, along with those of the
faculty and chair/director/coordinator, together with all responses
to the Chief Academic Officer. In addition, the dean will include the
Tenure Appeals Committee findings only if the Tenure Appeals
Committee has decided that the program area faculty's evaluation
was not in accord with the program area’s evaluation criteria or
process.

(VI)  The Chief Academic Officer reviews the evaluations of the program
area faculty, the chairMtiirector/coordinator, along with the dean’s
findings on the 69.65 4q0.00000912 0 612 792 reWTBT/F1 12 Tf100 1 327.38"

University of Northern Colorado 8 Board Policy Manual



area’s criteria. In the case of applications for tenure, promotion, or
post-tenure review, the Chief Academic Officer, consistent with the

program area’s criteria, makes the final decision as to what action
will be recommended

University of Northern Colorado 9 Board Policy Manual



2-3-801(4) Annual/Biennial/Triennial Review.

Annual/Bienniaia
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the school is the program area faculty. The faculty of a department
are also a program area faculty.

(VIII) Program Coordinators: For the purposes of this policy, program
coordinators refer to the coordinator of a free standing program
where there is no chair or director.

(IX)  DepartmentFaculty: All of the faculty in a department will be
considered to be members of a single discipline based unit or
program area.

(X) Multidisciplinary or interdisciplinary activities: Teaching or
professional activities that draw from or are at the intersection of
more than one discipline.

(XI)  Evaluation level: There are five levels of evaluation: Excellent (= V),
Exceeds Expectations (= IV), Meets Expectations (= lll), Needs
Improvement (= Il), and Unsatisfactory (= I). The
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review that reflect the nature of teaching, professional activity, and
service as valued within the discipline for each evaluation level.
Criteria for comprehensive review may be different from criteria
for annual/biennial/triennial review.

(1) Each program area will develop its own procedures for
annual/biennial/triennial evaluation subject to the approval of the
department chair/school director/program coordinator.
Schools/departments/program areas may choose whether or not
to stagger biennial/triennial evaluations. Each
department's/program area’s procedures must include a
mechanism to resolve any differences between
department/program area faculty evaluations and that of the
department chair/school director/program coordinator. [See also
(111) below]

(A) If the program area and department chair/school
director/program coordinator cannot reach agreement on
evaluation procedures, the same procedures used in
comprehensive evaluation will apply.

(c) Process

() The evaluate shall prepare a dossier covering the accomplishments
for the period under review. Failure to submit a dossier for review
shall result in an overall evaluation rating of unsatisfactory.

(1) The program area faculty will conduct their evaluation in
accordance with their approved annual/biennial/triennial
evaluation criteria and procedures and forward evaluation (scores
and reasons), in writing, to the department chair/school
director/program coordinator.

()  The department chair/school director/program coordinator will
conduct their own independent evaluation, based upon the
approved program area criteria, of the faculty member’s
performance.

(IV)  In the case of contract-renewable faculty in promotable ranks, the
evaluatee may request that the program area faculty, the
department chair/ school director/program coordinator, and the
dean comment on the evaluatee’s progress toward promotion.

(V) Both of these evaluations will be forwarded to the dean. The dean
will not assign scores except in the case of an evaluatee who
appeals their evaluation scores from the program area faculty or
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Subsection 2-3-801(3) General Processes (a) amended (Dec 2010)

Subsection 2-3-801(3) (a) Comprehensive Review (ll), (Il), and (IV) amended (Dec 2010)
Subsection 2-3-801(3) (b) Annual Review (1), (1), (llI), (IV), and (V) amended (Dec 2010)
Subsection 2-3-801(4) Evaluation Areas amended (Dec 2010)
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