Part 2 — Governance!

1-1-201 Board of Trustees (BOT) [See C.R.S. Section 23-40-
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faculty, staff, students and friends of the University in identifying and evaluating
presidential candidates. The BOT will establish guidelines and procedures for a
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() maintain University operations and activities in compliance with
applicable federal, state and local governmental unit and agency laws
and regulations;

(g) prepare and maintain
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(b) Authority:

() The Board has the authority to do all things lawfully appertaining
the University in like manner as municipal corporations in the State
of Colorado on behalf of the University. Section 23-40-104(1)(a),
C.RS.

(1 The selection of the President, who is the chief executive and
administrative officer of the University, is a function and
responsibility of the Board. Board Policy Manual 1-1-201(3), 1-1-203.

(11) The President is an exempt employee who is appointed by, and
serves at the pleasure of, the Board. Assessing the effectiveness of
the President is a fundamental, non-delegable responsibility of the
Board the purpose of which is to:

(A) Ensure institutional goals are pursued and achieved,

(B) Foster enhanced employee performance and advance the
strategic position of the University,

©) Identify areas of strength and potential for continued
growth, and

(D) Inform and guide successful leadership of the University.

(V) The Board may (Bylaw(s) No. 8, 11):
(A) Designate a Presidential Evaluation Committee comprised of

voting Trustees for the purpose of stewarding Presidential
Evaluation as outlined in Bylaws and (4) below, and

(B) Designate a Presidential Evaluation Committee comprised of
voting Trustees to discuss and propose changes to this
Procedure, in consultation with the President, with any such
changes to be approved by the full Board during a public
meeting.

(c) Guiding Principles: Evaluation(s) will be conducted in an objective
manner that facilitates clear and transparent communication, reflects
best practices, fosters a trusting relationship between the President
and the Board, and supports development of the President and
success of the University.

(d) Process:

() Methods: The Board assesses the President’'s performance in
achieving goals and metrics established by the Board in partnership
with the President through two distinct methods: the Annual
Evaluation and the Periodic Comprehensive Evaluation.

(1 Annual Evaluation:
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(A) The Board will from time-to-time (Bylaw No. 11) conduct a
Comprehensive Evaluation, which may be facilitated by an
external consultant hired by the Board for that purpose.

(B)
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(e) Compensation: The President's compensation is set by the Board of
Trustees through its written contract with the President, the term of
which may be up to five (5) years as set forth in Section 24-19-
104(1.5)(a)(l), C.R.S. The Board may, in its discretion, offer a
compensation increase to the President mid-term of that contract in
response to any Annual or Comprehensive Evaluation cycle. Prior to
offering a mid-
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contractual nature;

(5) provide formal and informal training for faculty, staff and students
regarding legal issues affecting the University and higher education in
general,

(6) manage all administrative and court proceedings involving the University;

(7) perform such other duties as directed by the BOT and/or requested by the
president.

1-1-205 Internal Auditor.

The Internal Auditor shall be the principal coordinator of the University's auditing
activities. They shall be responsible for monitoring internal control systems,
accounting systems, related computer systems, and compliance with University salary
models. The position shall report to the BOT, but shall function under the supervision
and control of the President.

1-1-206 Faculty.

The faculty of the University are authorized to participate in the development and
recommendation of educational policy and the governance of the University
consistent with all federal, state, and local law and in a manner consistent with the
specific authority granted by BOT policy, by regulations and procedures promulgated
by the President, and by a faculty constitution authorized by this policy.

Any provision of BOT policy, University regulations and procedures or the faculty
constitution notwithstanding, the BOT of the University retains final decision-making
authority in all matters affecting governance of the University.

1-1-206(1) Faculty Constitution and By-Laws. The faculty of the University
may adopt and maintain a constitution prescribing a structure for faculty
governance and representation. The constitution must be approved by the BOT
and may be amended from time to time subject to prior BOT approval. The
constitution shall define and recognize faculty-
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faculty, should be developed and approved with the collegial participation,
advice and comment of the faculty through the Senate.

In addition to the duties and powers stated above, the Senate, as the delegate
assembly of the voting faculty of the University, shall have the authority to:

(@) act for the voting faculty on all matters within the scope of this policy
and the faculty constitution as approved by the BOT;

(b) receive and consider reports and recommendations from members of
the University community as it sees fit;

(c) initiate or review policies pertaining to the general welfare of the
University, its faculty or students;

(d) transmit resolution regarding any manner concerning the University to
the President and/or the BOT, and to the faculty for their consideration
and/or further action.

1-1-207 University Committees.

The President, through the ordinary governance process, is authorized to develop and
define the role and authority of University-wide committees through the promulgation
of regulations and procedures for the benefit and good governance of the University.
Such Committees will be advisory in nature. Membership on committees shall be by
appointment of the President, and service on such committees by employees shall be
considered to be an appropriate adjunct to regularly assigned duties.
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