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To: Animal Program Users and Administrators

From: Jeri Lyons, Associate Vice President for Research and Dean of the Graduate School, Laura
Martin, Director of Compliance and Operations, Animal Care and Use Program, and Tim Stitt,
Manager of UNC Animal Research Facility

Cc: Mark Anderson, Provost, and Chris Saxton, Director of Research and Sponsored Programs

Date: November 23, 2020

Re: Animal Research Facility Per Diem Fee Structure Update

The proper care of laboratory animals involves attending to a range of physical and mental needs. This
includes providing clean, appropriately lighted and well-ventilated housing, the ability to exercise, proper
feeding, and veterinary health care. ARF is committed to delivering these services and maintaining the high
standards of animal care and welfare at UNC.

In order to maintain those standards and to continue to provide animal related services, UNC needs to
update the per diem charges to recover a portion of the money spent on animal care and use, apply applicable
indirect costs returns and to reduce the amount the university subsidizes.

How were the revised per diems calculated?
When developing the adjusted rates, the principals of the NIH’s Cost Analysis and Rate Setting Manual for
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https://grants.nih.gov/grants/policy/air/rate_setting_manual_2000.pdf
https://grants.nih.gov/grants/policy/air/rate_setting_manual_2000.pdf




ARF and its users will need to decrease UNC subsidization by 20 percent each year until year 5 when it is
sustained by per diem returns, procedural adjustments, and IDC rates. Depending upon a researcher’s

affiliation and sources of funding, different per diem subsidization rates may be applied.

What are the adjusted Per Diem Rates?

Rate Comparison: 2012 to 2020

Species 2012-Current

Mouse (per cage) $0.29 $0.70
Rat (per cage) $0.54 $1.11
Zebrafish (per tank) * $0.70 $0.74
Hamster (per cage) $0.75 $1.11
Deer Mouse (per cage) * $0.75 $1.11
Snake $0.16 $0.23
Snake with Misting $0.31 $0.46
Monitor $0.22 $0.32
Bat $1.00 $1.00
Rabbit (Contact ARF) NA $5.21
Guinea Pig (Contact ARF) NA $3.26

*revised within last 2 years
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