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Mission/Vision/Strategic Plan 
Audiology and Speech-Language Sciences 

2011-2016  
 

UNC Mission Statement 

The University of Northern Colorado shall be a comprehensive baccalaureate and specialized 
graduate research university with selective admission standards. The University shall offer a 
comprehensive array of baccalaureate programs and master's and doctoral degrees primarily in 
the field of education. The University of Northern Colorado has statewide authority to offer 
graduate programs for the preparation of educational personnel. 

UNC Vision Statement 



2 
 

UNC faculty, at both the graduate and undergraduate levels, subscribe to a teacher/scholar 
model in which excellence in instruction is complemented by activities in scholarship and 
service. Support for the continuous improvement of teaching, learning, scholarship and service 
is provided through University programs, policies and practices. 
 
Values: The University of Northern Colorado believes that its distinctive service to society can 
only be offered in a student-centered atmosphere of integrity that is grounded in honesty, 
trust, fairness, respect, and responsibility. For this reason, the University is committed to 
promoting an environment in which: 

1. academic integrity is valued and expected; 

2. excellence is sought and rewarded; 

3. teaching and learning flourish; 

4. diversity of thought and culture is respected; 

5. intellectual freedom is preserved; and 

6. equal opportunity is afforded. 

Purposes and Goals: The University of Northern Colorado is committed to the following 
purposes and goals. To prepare a well-educated citizenry whose understanding of issues 
enables them to be contributing members of a rapidly changing, technologically advance, 
diverse society. 
 
To prepare undergraduate students 
 

1. Students will acquire a solid foundation of general knowledge in the liberal arts 
and sciences. 

2. Students will develop a variety of competencies in critical thinking, 
communication, problem-solving and current technology. 

3. Students will develop an appreciation for diversity, citizenship, artistic 
expression, and a positive, healthy lifestyle through educational, cultural, social, 
and recreational programs. 

4. Students will develop a life-long commitment to scholarship and service. 

5. Students will acquire depth of knowledge in a specialized scholarly discipline. 

6. Students will acquire the knowledge and skills that prepare them for careers 
and/or advanced scholarly work. 

7. Students will master methods of inquiry to acquire deeper understanding of 
their discipline. 

8. Students will demonstrate knowledge of professional standards and practice. 
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ASLS VALUES:  

ASLS creates an environment that cultivates the following values: Flexibility, adaptability, 

creativity, diversity, integrity, student-centered instruction, mentorship, collegiality, leadership, 

and celebration of faculty achievement and student success. 

STRATEGIC PLAN 2011-2016: 

ASLS Program Goals and Objectives:  

1. Program:  

a. To explore the development of an interdisciplinary clinical/research 

collaboration.  

b. To establish an advisory board for the program. 

 

2. Academic (Curriculum committees) 

a. Growth of undergrad program: offerings, students, majors. 

b. Review and revise undergraduate degree, second bachelors, leveling: CAA/CFCC 

accreditation standard changes, curriculum, writing, clinical training, service-

learning, keystone experience, research, graduate school options, co-curricular 
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h. SLP/AuD Grad - The program will provide opportunities for students to become 

proficient in state-of-
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5. Accreditations (PC) Quality Measure Outcome 

a. 
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12. Mentorship:  

a. New/Junior Faculty - The ASLS faculty will explore the feasibility of developing a 

mentoring system for new incoming and junior level faculty.  This system may or 

may not work in conjunction with the SHS mentor list. 

b. Student Mentorship Program - The ASLS faculty will formalize the current peer 

mentorships program for graduate students in audiology and speech-language 

pathology (residential program). 

1. Peer mentorship for graduate students in audiology and speech-

language pathology (residential program) will continue year- 

round having 1st year students paired with 2nd year student 

mentors 

a. Assessment Method:  Student mentor evaluation forms 

will be given to 1st year students 

b. Criteria: at least 80% of students will feel the mentoring 

experience was positive and worthwhile 

c. Schedule:  end of fall and/or spring semesters 

d. Feedback Loop: clinic coordinators will collect student 

mentor evaluations and share with Audiology and SLP 

faculty 

2. To utilize a Blackboard shell to help audiology and speech-

language graduate students who are on externship to share 

experiences and maintain communication with each other and 

faculty. 

a. Assessment method: monitor blackboard use  

b. Criteria: at least 90% of students utilize the blackboard 

shell at least once a month 

c. Schedule: Blackboard shell monitored monthly 

d. Feedback loop: Faculty will discuss outcomes at least 

annually. 
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c. Professional-Student Mentorship – AuD 

i. To pair second year audiology graduate students with a professional in 

the field. 

1.
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3. SLP Grad - 
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b. Assessment Method –  client treatment plan is reviewed by supervisor for each 

student 

c. Criteria – at least 90% will score at or above proficient on the clinician evaluation 

form used to evaluate clinician performance 

d. Schedule – data collected by clinic coordinator and/or course instructor each 

semester 

e. Feedback Loop – clinical faculty will meet every year to discuss assessment 

results 

7. AuD students will produce required capstone research projects of publishable quality. 

a. Curriculum: ASLS 615, ASLS 715 

b. Assessment method: Doctoral written and oral examinations 

c.  Criteria: 100% of students will pass the exams 

d. Schedule: Prior to graduation 

e. Feedback loop: Student’s doctoral committee review 

8. AuD students will demonstrate comprehensive knowledge of theory and clinical 

practices in audiology 

a. Curriculum: throughout the program (courses and /or outside projects) 

b. Assessment method: Praxis examination in audiology 

c. Criteria: 
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Quality Measures Plan: 

1. 
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e. Feedback Loop – graduate coordinators will review results each year, 

administrative assistant will post on website and share with accreditation 

bodies.
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a. Strategy – Recruit and advertise using professional venues. Provide support to 

current faculty to reach career goals. 

b. Assessment method – Review staffing needs 

c. Criteria – 0% position vacancy and sufficient positions to meet program needs 

and accreditation requirements. 

d. Schedule – Annual reports and regular comprehensive evaluations  

e. Feedback loop – Review by program and Reports reviewed by Director, Dean and 

accreditation agencies. Feedback provided by accrediting bodies. 

 

8. Faculty will demonstrate professional, academic and administrative leadership, through 

participation and development in institutional, local, state and national organizations 

and communities.  

a. Strategy – Organizational committee membership or similar involvement. 

b. Assessment method – Review faculty vitae and annual reports. 

c. Criteria – At least 80% of faculty will demonstrate leadership through 

participation in professional organizations.  

d. Schedule – Annual reports and regular comprehensive evaluations  

e. Feedback loop – Reported by faculty at end of academic year and summarized by 

Program Coordinator.   

 

 


