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Attachment to Senate Acticti229
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In the appropriate place in University Regulations or the Board Policy Manual, as determined by the
Codification Committee, add the following definitions:

1. Academic Unit: A school, department, or free-standing program, housed in an academic co



2-3-901 Promotion.

(For Promotion Stipend see 3-3-701)

Promotion provides a mechanism for the recognition of contributions of faculty members to the
mission of the institution and its reputation as well as professional contributions to the
advancement of the state of the art and to society at large. While judgment of potential
contributions must necessarily be based on past performance, it is expected that persons
achieving a given rank shall continue to take initiatives which are valued by the institution.

Although the administration of promotion policies at the University must be equitable, it must not be
perceived as implying identical standards for types of contributions by each individual faculty member.
The promotion policy must facilitate the recognition of diverse potentials which harmonize individual
competence and initiative with institutional needs and values. The promotion policy attends to both
gualitative and quantitative contributions.

Promotion decisions are based only on the outcomes of comprehensive review as described in 2-3-801.

Academic or professional qualifications shall satisfy the minimum qualifications for each rank as established
in 2-3-302 Rank Requirements and 2-3-901(1) Academic and Professional Qualifications.

Relevant promotion criteria shall be discussed by the departmentechair/school-director/program
coordinator-unit leader with each faculty member in their sehool/department/program-unit

periodically to ensure that each member is cognizant of program area performance
expectations. A seheoldirector-unit leader shall engage in this process as follows:

(1)  If the scheeldirecter-unit leader is in the same discipline as the program area,
they shall discuss these matters with each faculty member; or

(2)  If the scheeldirector-unit leader is not in the discipline of a program area, they
together with someone from that program area, shall discuss relevant promotion
criteria with each faculty member.

Clean copy version:

2-3-901 Promotion.

(For Promotion Stipend see 3-3-701)

Promotion provides a mechanism for the recognition of contributions of faculty members to the
mission of the institution and its reputation as well as professional contributions to the
advancement of the state of the art and to society at large. While judgment of potential
contributions must necessarily be based on past performance, it is expected that persons
achieving a given rank shall continue to take initiatives which are valued by the institution.

Although the administration of promotion policies at the University must be equitable, it must not be
perceived as implying identical standards for types of contributions by each individual faculty member.
The promotion policy must facilitate the recognition of diverse potentials which harmonize individual
competence and initiat



their unit



From University Regulations

3-3-301 Bepartment-Chair Selection and Evaluation.

A chair is the unit leader of a department or free-standing program, or the unit leader of a school whose faculty
workload includes instruction and/or professional activity in addition to chair service.

3-3-301(1) BepartmentChair Selection.

(a) Chairsare-A chair is an at-will employees in their capacity as chair. Normally they-will-the chair
shall be appointed from tenured or tenure-track faculty within the departmentunit. Chairs-willbe
appointed for a three-year tTd[(me)]TO Tc O THECT@[F) {11 4arjTa(freC)ivd. 082e@)]T01.12 0 Td( mEMC ET3/



faculty to discuss the evaluation.

Clean copy version:

3-3-301 Chair Selection and Evaluation.

A chair is the unit leader of a department or free-standing program, or the unit leader of a school whose faculty
workload includes instruction and/or professional activity in addition to chair service.

3-3-301(1) Chair Selection.

(&) Achairis



3-3-1101 School Director Policy. This document sets forth the policies and procedures to governing the selection and
evaluation of seheel-directors. A director is the unit leader of a school whose entire assignment is professional

administration.

3-3-1101(1) SehoolDirector Selection. Directors-are-A director is an at-will employees in their capacity as
directors.

(&) Normally the director will-shall be appointed from tenured or tenure-track faculty within the school.

Upon completion of the following process, the dean of the college shall recommend a seheeldirector to

the Chief-AcademicOfficer{CAQOj) for approval. If the director is to be selected from the current faculty of
the school, an agreement between the dean and a majority of the faculty of the affected school, outlining

the recommendation process including faculty involvement, will shall



(&) Normally the director shall be appointed from tenured or tenure-track faculty within the school.

Upon completion of the following process, the dean of the college shall recommend a director to the CAO
for approval. If the director is to be selected from the current faculty of the school, an agreement between
the dean and a majority of the faculty of the affected school, outlining the recommendation process
including faculty involvement, shall be required prior to initiating the search for a director. Faculty
involvement may include school faculty vote, conferences with individual faculty and/or the school, and/or
interviews with potential candidates. Evaluations from persons external to the school may also be

considered.

(b) When no qualified faculty member is willing to accept appointment as director and/or the school and dean
agree it is in the best interest of the school not to recommend a director from present faculty, or when the
school and dean cannot reach agreement on the appointment of a director, the following applies:

(i) The dean may request and receive authorization from the CAO to advertise externally for a school
director. Selection of off



