SALARY EQUICOMMITTEE
UCSpruce A
August 232021 | 3:00-4:00 p.m.
MINUTES

Present:Clinefelter,de la Torre, FischeGreene, KyleParks
Absent: Athanasiou, Trask
GuestsBabbs, Levin

Call to Order
Themeeting was called to order 804pm.
Approval of the Agenda
Approved withthe prioritization of Compensation Identigndthe addition of Increase base
raises for promotion
Approval of the April26, 2021 Minutes
Approved without objection.

Chair's AnnouncementfGreene)

Unfinished Business
e Compensation Identity update

0 This semester e need to develop a newompensation Identity plan, whichill
be a nmulti-year investment plan to achievd#®oparity with our NCHEMS 51
peer group

o Parkswill send aninitial draft before our next meeting.

0 Hscher asked the committee to haugormation ready to share with the BQT
their retreat on Septembe24™. -19-

hr-guidance/RemotaNork-Policyand-Procedure.pdf

fThe pamiemicremotewq{g\ml@ﬂdgtgftgqg@@témﬁﬁg%g]me out-of-state
eMRARY RRIMNIBRASYveralcompaniegegarding the managemerf out-of-
fThemaigRneripibRe SbIESSiarSabipRlR BRé4e iaRIRAGE WttIution -

payroll and tax lawsf




o Permissiorfor out-of-state employmentshould be based on what best serves our
students andhe University.

o Impacts on faculty service must be considered.

0 The committeemoved to send the oubf-state empoyee hiringpolicy tothe
Faculty Welfare Committee for their input

e Adjunct/Overload pay rates
o Greenewas waiting for feedback from the Provadshdersonand Extended
Campusat the end of last Spring
fGreenewill follow up with Interim Provost Vollendoaboutthe status of
adjunct/overloadpay rates policy updates.
o Parks did some work over Summer relatindaaulty workload and compensatign
Associate Provost Matchett was involved in that work.
o Issueof consistency: different ways of measuring overl@aud adjunct pay across
colleges
fThe pushisto becomemore standardized across colleges.
fGuidelinesneed to be establishedith optionsfor flexibility to address
market needin hiring.

New Business
e Sabbatical discussion
o Crisde la Torre can follow up with Al¢arrafas to what topics need to be
discussed

e Increase base raises for promotion
o Currently, UN®as flatdollar amount increases for promotigeee 33-701(1)c)]
fLecturer to senior lecturer = $2,000
fInstructor to assistant professor$2,000
fAssistant professor to associate professor = $3,000
fAssociate professor to full professor = $5,000
o0 Whenfaculty are promoted, they tend to experience a drop in parity in their new
rank.
fParity increases can help address these issues when the salary pool for
raises allows, but it may not always be an adequate solugspecially
when theremay not be money to fund salary increasesimy given year
o It would be good to know what our pegare doingvith increases
fParks noted that many



The meeting was adjourned at58pm.

David Greene Betsy Kienitz
Chair Recording Secretary



