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AGENDA FOR THE MON DAY, OCTOBER 25, 2021 FACULTY SENATE MEETING
AT 4:00 P.M. IN UC COUNCIL ROOM

Call to Order

Approval of thedctober 25, 2021 Agenda

Approval of thedctober 112021 Faculty Senate Minuté€See below)

Chair’'s Report

Administrative ReportresidentProvost Board of Trustees

Staff Council Reports: Classified Staff Councrpfiéssioml Administrative Staff Council

Standing Committee Reports: Academic Polidi&dification Elections Faculty Welfare,
Salary Equity

NookrwdE

8. Student Senate Report
9. Special Orders
10. Special Reports
x Academic Covid Responsiveness Group Report (Senbet, Vaughan)
11. Unfinished Business
x Compensation investment plan
12. New Business
X GPA - catalog language update
x Posthumous Degree — catalog language update

13. Comments to the Good of the Order
14. Adjournment

MINUTES FOR THE MONDAY, OCTOBER 11 2021 FACULTY SENATE MEETING
AT 4:00 P.M. IN THE UC COUNCIL ROOM

Present Benedict, Brown, Dietz, Doerner (Johnson), Endres (Allen), Feinstein, Fischer,
Franklin, Fulks, Greene, Harradg la Torre), Johnson, Kraver, Kyle, Levin, Maxey,
Murza, Pullen, Schaberl (Lightfoot), Senbet, Sileo, Stoody, Vaughan, Vollendorf,
Wieben, Wieand, Williams, Wood, Yu, Zaghlawan

Absent Applegate, Athanasiou, Benavijdlatt, Brewer, Charley, CobBchuttler, Secord

1. Call to Order
The meeting was called to order at¥pt.
2. Approval of the October 11, 2021 Agenda
Approved witlout objection.
3. Approval of the September 22021 Faculty Senate Minutes




Approved witlout objection.

4. Chair’'s Repor{Levin)
xWelcome tawo new EBS Senatorbtan Yu and HasaZaghlawan.
xThe Provost search committee held itstfmeeting with WittKieferLevin can provide the
email address for anyone who wishes to provide feedback to the search firm.

xThe Inclusive Pronoun Usage item passed faculty vote and will move on to the President
and BOT for their review.

5. Administrative Reports:

President (Feinstein: We have had positive conversations with campus and community
members, including local hosagls, regarding the potential medical school. A final report
will be coming in the next few weekand we plan to hold a campus townhall later this
semester

DISCUSSION:

xKeysto success of this ventuirgclude
o Commitment from our medical community to provide clinical placements for
future studentsvithout inhibiting our ability to provide opportunities for our
Nursing studentsand
o Significant investment to funthe creation of thenedical schoglhopefully with
State and philanthropic support.
xDepending on support/funding and approval from the accrediting body, we estimate a
starting semester ¢fall 2024 or 2025.

Provost (Vollendorf): We are working with Michelle Quinn to create a budget model for
Academic Affairs that aligns funding with strategic priorities. VWikéd off the Sudents
First Framework taskforceseetings will begin in a couple weeksefre still looking
for student volunteerplease refer any interested students to us.

DISCUSSION:

xFor the taskforces, w




Academic PoliciegVaughan: We are looking aminor edits to clarifya couple areas of the
catalog:Posthumou®egreesand GPA We are also examining grading policies for
consistency.

Codification (Schuttler):No Report.

Elections (Kyle): No Report.

Faculty Welfare (Senbet We are continuing work on sanctions short of dismiasdl
examining some issuestiv existingdismissal policies

Salary Equity (Greene)We have two items under new business.

8. Student Senate Rep{Benavidez. No Report.

9. Special Orders
X







Significant campusvide discussiomvill be needed to address the university
budget and how to prioritize competing needs
Payroll is a large portion of the budget; achievement of 100% parity with the
NCHEMS 51 peer group may not be possible with the current number of
employees.
0 The goal of 100% paritwith the NCHEMS 51 peer group applies to employees
generally not for each individual person.
Although we can’t guarantee that every person will achieve 100% paeity,
aim to get as many people as possible to that rate.
This is the reason Salary Equity has recommeffidédollar amounts for
raises in the paststead of a percentage amount.
Parity raisesre also given to those who have the lowest parity.
The State’ay equity law ensures that facuitythesame CIP category are
paid equitably.
o0 The committee will bring a revised draféxt timeand ask for a vote of
endorsement.

13. Comments to the Good of the Order
XThe Celebration of the Mhd MathematicsFestivalis next Thursday; Levin will perform a
math magic show.

14. Adjournment
The meeting was adjourned at 5:06pm.

Britney Kyle Betsy Kienitz
Faculty Senate Secretary Recording Secretary
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